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Association of Micro Finance
Institutions - WB

Monthly Progress report and action plan for upcoming month:

1 Name of the Project: WOMEN ENTRPRENEOURSHIP -
LIVELIHOOD ENHANCEMENT AND
DEVELOPMENT PROGRAM (WE-LEAD) IN

JHARKHAND
2 Implementation Association of Microfinance Institutions West Bengal
Agency: (AMFI-WB)
3 Project Duration: 2024-2026
4 Project Objective: The project will focus on sustainable livelihood

opportunities  through the entrepreneurship
development of 8,000 women in 6 aspirational
districts of Jharkhand.

5 Project location District Block
Ranchi Ratu Mandar
Hazaribagh Hazaribagh | Ichak
Sadar
Khunti Khunti Karra
Lohardaga Kairo Bhandra
Gumla Sisai Bharno
Chatra Tandwa Simaria
6 Project Budget: Particulars Amount
SIDBI Contribution | 1,44,00,000.00

(approx. 95%)

AMFI-WB Contribution | 7,96,000.00
(5%)

Total Project Budget 1,51,96,000.00

7 Reporting Month & | December - 2024
Year:




Activity done during the reporting Month

PAC Committee
Meeting

1t PAC Committee meeting for Jharkhand WE LEAD Project has been
done during the reporting month. And the complete report has also been
submitted to the authority

MFIs Visit LCs and EDPs regularly visiting MFIs, SHG groups and participate in the
meetings. They collect details of members and plan individual or group
visit. During field visit Total No of 32 MFIs/ bank of all the districts and
blocks visited by the project staffs

SHG Visit Total no of 173 SHG groups visited and their weekly meeting attend by

project staffs. Meeting around 1200 SHG members during the SHG Visit.
Project staff share the project details with the SHG Members and help
them understand the goal and objectives of the WE- LEAD Project as
well as AMFI-WB

Panchayat visit

Total no. of 72 panchayats visited by LC, EDP regarding the awareness
about WE LEAD project among the rural household of those areas. Near
800 household they covered during their panchayet visit.

Meeting with
BPMs

Meeting with 12 BPMs (Block Program Manager) of 12 blocks and
sensitize them about the goal and objectives of the WE- LEAD Project as
well as AMFI-WB and ensure their support in near future.

Visit to the RSETIs

Visit to all the RSETIs (Rural Self Employment Training Institutions) by
Project staff and meeting with the RSETI Directors, sensitize them about
the WE LEAD Project objectives and goal as well as AMFI WB.
Discussion about the trade training and scope of trade training of the
beneficiaries at RSET]I, procedure of training, training schedule, specific
trades and duration, certification of the trainees after trade training etc.

Web based
application status

Demo Web based application for baseline survey has been created for the
learning purpose of EDP and LC Regarding data entry on the application.
Total 57 demo baseline application has been uploaded by LC and EDP on
that demo application.

Base line survey live application has been updated and Live on the official
website of AMFI WB. Username and password for each and every LC &
EDP has been created and share with them.

Total no. of 148 baseline survey application has been prepared and
identified by the LC and EDP but not uploaded yet on the Web based live
application.




Weekly meeting Project staff regularly participate in the weekly meeting where their work

progress updates are shared to see the block wise progress on

the status of MFI Visit, Beneficiary selection, household visit status, SHG
meting attend status, panchayat visit status, various challenges during
field movement etc.

Trade identification

1. Tailoring

2. Pickle, Papad making.

3. Beautician

4. Leaf plate making

5. Dona pattal making

6. Soft toys making

7. Jute product making

8. Soap and detergent making
9. Spice powder making

10. Fast food

Challenges faced, if any

Coordination with few banks, MFIs and Govt. Institutions for identification of
beneficiaries, borrower list and their support.

Action plan for upcoming month:

SL. N | Activities planned for upcoming month

1 Baseline survey and Beneficiaries selection and upload data on live application

2 Collection of borrowers list from MFIs

3 EDP Batch formation

4 Research initiative among the micro finance borrowers.

5 EDP Training of beneficiaries

6 Trainer identification

7 Training venue identification

8 Training batch formation

9 Plan for inception meeting with all the MFIs, Bank Managers, District Administration,

BDOs.
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